Smart Energy & Facilities
Management Solutions

Innovating for sustainability

At Enova, innovating for
sustainability is part of
our DNA.
We continuously strive for new
ideas and methods that will
add value to our clients and
their customers, while preserving
the world’s natural resources.
Enova is a true sustainability and
innovation partner, relentlessly
looking for optimization
opportunities through the use
of digital tools.
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Enova delivers energy, facilities management and sustainability
services, including indoor air quality and on-site renewable energy,
to a wide portfolio of clients in the public, residential, commercial,
industrial and healthcare sectors. Our award-winning digital suite
offers a one-stop shop for smart services with customer-centric,
integrated solutions. Enova does not only guarantee performance
results, but also gives clients and their customers access to transparent
and clear real-time data anywhere, anytime.
Enova emerged from a partnership
between Veolia and Majid Al Futtaim
in 2002. Majid Al Futtaim is the
leading shopping malls, communities,
retail and leisure pioneer across
the Middle East, Africa and Asia.
Veolia is a global leader in optimized
resource management, designing
and providing water, waste, and
energy management solutions
that contribute to the sustainable
development of communities and
industries. This unique joint venture
is more than the sum of its parts,
delivering the dual benefits of indepth Middle East expertise and
international best practice.

Already a leading provider of multitechnical and energy services in the
Middle East, the past three years have
seen Enova expand its geographical
footprint, services, and sector-specific
offering across the GCC, Levant and
North Africa. We operate in five GCC
states, namely Saudi Arabia, UAE,
Oman, Bahrain and Qatar, Egypt,
Lebanon and as of 2020, Turkey.

Enova timeline
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Our history in the region
2012
• ISO 14001 - Environmental
Management
• OHSAS 18001 Occupational Health & Safety
• ISO 50001 - Energy Management
• Operations established in Oman

2002

2007

2013

• Creation of Enova
• Maintenance contracts
of Majid Al Futtaim
key assets

Operations
established in
Saudi Arabia

Operations
established
in Lebanon

2006
ISO 9001 - Quality
Management

2015
• First EPC project
awarded in Dubai
• 4,750 data points
• Operations
established in Egypt

2008

2014

Operations established
in Bahrain

• Launch of Hubgrade, our
smart monitoring centre
• 250 data points connected
to Hubgrade
• ESCO accreditation in Dubai

2018

2020

• ESCO accreditation
in Ras Al Khaimah
• ESCO accreditation in
Saudi Arabia
• 3 EPC contracts awarded

• Launch of Enova
Virtual Operations
• 10 EPC contracts
& 20 solar projects
milestone reached
• 26,000 data points
• Operations established
in Turkey

2017
• ISO 55001 - Asset
Management
• Launch of digital suite
• ESCO accreditation in Sharjah

2016
• Largest EPC contract
awarded in the region
• 9,750 data points
• Launch of renewable
energy services
• Operations established
in Qatar

2019
• Launch of our
‘Super Dashboard’
• First Hubgrade
connection in Qatar
• 15,200 data points

2021
• ISO 27001 - Information
Security Management
• ISO 41001 - Facility
Management
• ISO 45001 - Occupational
Health & Safety
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Key figures

CUSTOMERS

Enova in figures
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Energy
Performance
Contracts

34

solar projects

183

MILLION AED
total cost savings

337

MILLION kWh
total electricity savings

180,000
TONS
total CO2 reduction

Services offered
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Our range
of services

Energy Management services

Hard services
•
•
•
•
•
•
•

HVAC and refrigeration
Electrical (LV & HV) system maintenance
Plumbing and sanitary systems
Building and fabric maintenance
Support to Governmental inspections
Reactive response service
Major maintenance and refurbishment

Asset management
• Capture of assets and integration
to asset management system

• Operational improvement solutions
• Energy audits

• Condition surveys when required

• Technical & feasibility study of HVAC system

• Energy conservation measures
• Project execution supervision and management

Design review strategic
consultancy

• H&S, environmental management
implementation

• Bill validation

• Set up PPM plan according
to international standards

Facilities Management services

• Review of design targeting best life cycle
of the development and lowest running costs

Energy auditing and
performance contracting

Specialized systems
• Building Management System

Helpdesk services

• Set up hard and & soft services
delivery strategy

• Implementation of site-based or
integration of centralized helpdesk

• Budget pre-opening and post-opening

• Identification of clients’ priorities,
contractual requirements and
escalation processes

• CCTV, access control, PA system, AV system
• Fire detection and protection
systems maintenance
• Water treatment
• Vertical transportation (lifts, escalators)

Sustainability services
Renewable
energy services
• Engineering Procurement
and Construction (EPC) for
renewable energy projects
• Operation and maintenance
of solar power plants

• Customer satisfaction management

Technical services
• Infrared thermography
• Ultrasonic pipe testing

Soft services
Indoor air quality
Commissioning

• PAT tests
• Vibration/spectrum monitoring
and condition analysis

• Active participation on the
commissioning of the sites

• Water treatment systems review/analysis

• Management of snag lists and
interface with contractors

• BMS upgrade

• Cleaning, pest control, waste management,
landscaping
• Security, reception services, concierge,
valet services
• Mail room, archive management
• Conference room management
• Movement and reprographics management

• Air quality audits
• Identification and implementation
of air treatment solutions
• Measurement & Verification
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Smart & integrated operations

Our digital
suite
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1

Smart meters
and sensors
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Hubgrade
powered by Veolia

3

Drone
inspections

5

Onsite technical team

4

24/7 Helpdesk

Enova Virtual
Operations

Global hypervision platform
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Hubgrade, our smart
monitoring centre
What is Hubgrade?

Who are our experts?

Hubgrade is Enova’s global hypervision
platform, collecting, analysing and reporting
data on the usage of all resources, including
water, energy consumption and waste
production. Based at our headquarters in
Dubai, United Arab Emirates, Hubgrade
combines human expertise and digital
power to improve the quality of the services
provided, boost operational performance
and improve resource efficiency.

Hubgrade relies on a team of experts that
share a common goal: improving resource
efficiency together with operational units
onsite and customers. In order to get the full
potential out of Hubgrade, Enova developed
new engineering profiles:
• Data Analysts with expertise in energy,
water and waste management
• Auditor-coach to ensure operations onsite
follow recommendations
• Systems expert to set up the right data
from sensors into the software applications

How does Hubgrade work?
Enova fits the client’s existing systems
with smart sensors that transmit data in
real-time to Hubgrade, to allow control over
costs and consumption. The incoming data
is reviewed and analysed by our in-house
team of experts, who look for savings
opportunities. Their analysis can either yield
immediate actions for optimization or a
longer-term roadmap for improvements.
Our recommendations are shared with
the client and our operations on site to
prioritize the resource saving measures.
This can result into immediate action or
a roadmap for improvements.
The client is given access to an online
dashboard to monitor tailored indicators
and compare them against benchmarks.
This way, progress and costs reduction are
measured clearly. It also raises awareness
among the client and end-users of the
building on how they can get involved
to maximize savings.

The capability of the Hubgrade team relies
on the ubiquity of digital technologies.
Hubgrade enables Enova to respond quickly
and in a targeted manner. Whenever an
alert is reported on the systems, a work
order is generated. The Hubgrade team
can act remotely or dispatch a team on
site. Whenever necessary, they schedule an
intervention and dispatch it to operational
units. The customer can follow up on the
process through a reporting application.

What are the benefits?
• Better management and control
of the client’s site systems
• Real-time monitoring of resources
consumption
• Long-term guaranteed savings
and extra revenue for the client
• Transparent and user-friendly results

Dashboards & applications
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Mobile
applications

Dashboarding
capabilities

Enova by Veolia
mobile application

Enova’s digital suite includes a series of different types of customizable
dashboards powered by Hubgrade. They display real-time information on energy,
water, and waste and thus enable a more transparent insight and a flexible
analysis. The presentation of the data in a graphical, user-friendly form allows
the client to visualize key performance indicators and trends at a glance. The
dashboards can be displayed on smart phones, computer monitors or even
television screens.

The Enova by Veolia smartphone
app gives clients 24-hour access to
real-time data on Energy & Facilities
Management services through
user-friendly features such as
automatic status updates and
instant task reporting.

Both technical staff and facility managers can use
the dashboards to track operational KPIs to take
immediate decisions to optimize performance
and increase guests’ well-being. They act as a
true catalyst for behaviour changes, as they can
be used to encourage guests to take active steps
towards leading a more sustainable lifestyle.

As of 2020, the application can
also include a live view of indoor
environmental quality parameters,
such as indoor temperature, relative
humidity and carbon dioxide levels.

Enova Virtual Operations
Enova Virtual Operations (EVO) is the
ultimate one-stop-shop portal for
our clients. In its complexity, it is the
first of its kind in the region. It offers
everything the client may need to
manage their Enova projects in a single
place. The EVO portal is accessible on a
24/7 basis and on all devices.

Commercial Use ONLY

• Operations & Maintenance: the client can create
new Facilities Services tasks and view/track the
status of existing tasks.
• Energy Efficiency: view the site’s energy
performance in real time.
• Dashboards & Reporting: customize of reports
and dashboards overview to see Energy, Facilities
Management and Finances all in one place.

Update: 2018

3. Once the new system is operational, Enova is capable of
monitoring the client’s waste flows and waste management
performance in real-time. Our client has 24/7 access to customized
dashboards that detail the waste flows by type and by producer, the
current recycling rates, volumes and values:

Contacts:
Ahlan@enova-me.com
Created by:
Business Development &
Marketing Department
Enova
Current contract:

• Document Management: receive and send documents,
such as invoices and Purchase Orders.
HSE & CSR
• Directory: get insights into the directory and escalation
matrix for each project.

All HSE & CSR issues are dealt

with as a matter of priority. The
• Messaging System: engage into conversation with
company is accredited with the
support inside the application.
international standards (Quality

Management,
Environmental,
Health & Safety, Energy, and
Asset management) and has
also
been
awarded
the
Corporate Social Responsibility
(CSR) Label five years in a row.
Enova was the first Energy
Services
Company
(ESCO)
accredited in the region.

Enova Smart
Waste App (Eswap)

Enova Smart Waste App, or Eswap, enables
the client to quickly and efficiently check,
track, and manage their waste management
procedures. The app allows users to log
refuse streams received from tenants, and
sent back out for recycling, through barcode
scanning. Data from Eswap is captured and
then plotted into an interactive ‘Waste
Dashboard’, which presents the numbers
in a graphical, user-friendly format.
4. With the live data collected, Enova produces a detailed analysis of the The combination of both tools allows to
client’s current waste flows, and identifies the potential ways in which optimize a facility’s recycling rates, thus
waste management can be improved and made more sustainable.
improving the client’s environmental
5. We design and organize awareness campaigns for all stakeholders at footprint and overall performance.
the client’s facilities to bring everyone onboard with the waste sorting best
practicies.

6.

To further improve the client’s recycling rates, we introduce on-site
recycling solutions and services and propose off-site recycling and
valorization contracts. Our monitoring system allows us to verify the
progress made once these solutions are adopted.

Major contracts
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Our references
Retail | Multi-technical services
In 2020, Enova was awarded the multi-technical services contract for Kinan’s retail
portfolio in Saudi Arabia, introducing our award-winning suite of digital support
tools to transform customer experience.

Healthcare | Multi-technical services
In 2019, Enova was awarded the full scope of hard Facilities Management services
at Cleveland Clinic Abu Dhabi, a multi-specialty hospital offering world-class
diagnostic and treatment services to address a range of complex and critical care
requirements in Abu Dhabi, United Arab Emirates.

Municipality | Energy Performance Contract
In 2018, Ras Al Khaimah Municipality, United Arab Emirates, awarded the first
Energy Performance Contract of the local government to Enova for the retrofit
of four municipality buildings, which will see their energy and water usage cut
by 31.3%.

Retail | Energy Performance Contract
In 2019, Majid Al Futtaim partnered with Enova to implement Energy
Conservation Measures without CAPEX investment across 15 malls, located in
5 different countries.

Education hub & offices | Solar project
Dubai International Academic City and Dubai Outsource City, part of TECOM
Group in the United Arab Emirates, partnered with Enova to install two solar
PV carports that will generate 4.25 GWh of clean electricity annually.

Retail | Multi-technical services
Enova caters to the needs of Majid Al Futtaim’s malls in Oman: City Centre
Muscat, City Centre Qurum, City Centre Suhar and My City Centre Sur. Enova has
also completed the construction of solar photovoltaic plants at all four locations.

Education | Multi-technical services
In 2020, the American University of Bahrain awarded the multi-technical services
contract for its campus in Riffa to Enova.

Retail | Energy and multi-technical services
Enova has been supporting Mall of the Emirates, United Arab Emirates, since
2005, assuming responsibility for all HVAC equipment, including the 20,000
TR chiller plant, cooling infrastructure, mechanical refrigeration equipment,
electrical systems and water distribution. In 2018, Enova unveiled a rooftop solar
photovoltaic plant generating 3 GWh of ‘clean’ energy per year.

Retail | Multi-technical services
In 2021, Enova was awarded the contract for the delivery of hard services, asset
management and helpdesk services at The Avenues - Bahrain.

Leisure & Entertainment | Multi-technical services
Enova delivers Energy & Facilities Management services at Ski Egypt, Africa’s first
indoor ski resort. Enova maintains the indoor temperature between -4°C, during
the snowmaking process, and -1°C throughout the year.

Continuous improvement policy
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Integrated
Management System
Enova is committed to achieving, maintaining and continually
improving Health & Safety, Environment, Energy Efficiency, Data
security, Quality Standards and Facility Management Integrated
Systems in all aspects of our activities - building energy services,
multi-technical and civil works services, energy and facilities
management services, and consultancy. Enova does this with
integrity, in a responsible and sustainable manner.
Enova has put in place an Integrated
Management System which protects
the health and safety of our employees,
customers, partners and the public;
while at the same time, minimizing
our impact on the environment
and improving the efficiency of the
installations Enova manages.

Our Integrated Management System is defined by
the principles of the 7 international certifications
Enova is accredited to:
• ISO 9001:2015 - Quality Management
• ISO 14001:2015 - Environmental Management
• ISO 27001:2013 - Information Security Management
• ISO 41001:2018 - Facility Management
• ISO 45001:2018 - Occupational Health
& Safety Management
• ISO 50001:2018 - Energy Management
• ISO 55001:2014 - Asset Management
These certifications are an additional guarantee to our
client that Enova provides Best in Class quality services
to achieve customer satisfaction.

Excellence guarantee

Awards &
recognition
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2016

2021

Green FM Organization of the Year
by EmiratesGBC

“Transformational Leadership Award”
by Tahawultech

2019
Better Together - Service Provider
Expo 2020 Dubai

“Sustainability Project of the Year”
(highly commended)
by FM ME Awards

Retrofit Project of the Year
RetrofitTech UAE

UAE Facility Management Services
Customer Value Leadership Award
Frost&Sullivan

“Retrofit Project of the Year”
by CBN ME

Supplier of the Year (non-SME)
Expo 2020

Digital Enabler of the Year
ITP MENA Energy Awards

“Smart Buildings Solutions Provider
of the Year”
by CBN ME

Health & Safety Initiative of the Year
(highly commended)
FM ME Awards

“CIO 300 Award”
by Tahawultech

2017

2018
Excellence in Facilities Management:
Silver Award: Global FM Awards
Best Contractor & FM
RetrofitTech UAE
Green Hotel of the Year
RetrofitTech UAE
Solar Retrofit Project of the Year
RetrofitTech UAE
Best Practices - UAE Energy Management
Company of the Year
Frost&Sullivan
Best Practices - UAE Energy Efficiency
New Product Innovation Award
Frost&Sullivan
Green FM Organization of the Year
EmiratesGBC

Technology-Driven FM Award
MEFMA

2020
Excellence in Digital Innovation
IDC MEA
Technology Implementation of the Year
(highly commended) FM ME Awards
IOT integration of the Year
Climate Control ME Awards
Building Efficiency Project of the Year
Climate Control ME Awards
Technology & Innovation in FM
(highly commended)
Innovation in Construction & FM Awards

“CXO Award”
by CXO Insight ME

Sustaining your growth

www.enova-me.com
Ahlan@enova-me.com

